Club Health Assessment for District 322 E through August 2017

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
126444 Ara Apsam 02/11/2016 Active 21 0 0 0 0.00% 21 15 P, T N/R
131717 Ara Centennial 07/03/2017 Newly 20 20 0 20 100.00% 0 2 2 T N/R
Chartered
131720 Ara Mandayal 07/03/2017 Newly 21 21 0 21 100.00% 0 2 2 N/R
Chartered
130665 Banka 04/19/2017 Active 21 0 0 0 0.00% 0 4 2 N/R
127814 Barh Mahi 06/17/2016 Active 15 0 0 0 0.00% 20 3 3 S, T.M N/R
127891 Begusarai Jai Mangla 06/17/2016 Active(1) 22 0 0 0 0.00% 22 5 None N/R
131721 Bhagalpur Ganges 07/03/2017 Newly 26 26 0 26 100.00% 0 2 2 S.M N/R
Chartered
131722 Bhagalpur Gold 07/03/2017 Newly 22 22 0 22 100.00% 0 2 2 N/R
Chartered
128340 Bhagalpur Smart City 07/26/2016 Active 44 0 8 -8 -15.38% 40 0 1 M 0
128215 Dhamdaha 07/13/2016 Active 20 0 0 0 0.00% 20 13 1 None N/R
129999 Ekma Saran 02/02/2017 Active 20 0 0 0 0.00% 0 1 2 S,T.M N/R
131727 Garkha Centennial 07/03/2017 Newly 20 20 0 20 100.00% 0 2 2 P,T,.M N/R
Chartered
129998 Harinagar 02/02/2017 Active 20 0 0 0 0.00% 0 7 2 M N/R
126445 Jagdishpur Apsam 02/11/2016 Active 20 0 0 0 0.00% 20 15 P,T N/R
129944 Katihar Anupam 01/30/2017 Active 30 0 5 -5 -14.29% 0 0 2 2 M N/R
128683 Katihar Centennial 08/24/2016 Active 41 0 13 -13 -24.07% 30 1 2 T 2
129974 Katihar Femina 02/21/2017 Active 33 0 1 -1 -2.94% 0 0 2 S N/R
130300 Khairah Saran 03/16/2017 Active 20 0 0 0 0.00% 0 5 2 T N/R
131334 Madhepura 06/19/2017 Newly 20 0 0 0 0.00% 0 2 2 T N/R
Chartered
131832 Motihari Couple 07/03/2017 Newly 42 42 0 42 100.00% 0 2 2 N/R
Chartered
129500 Muzaffarpur Bochaha 12/13/2016 Active 20 0 0 0 0.00% 0 3 2 M N/R
129170 Muzaffarpur Centennial 10/21/2016 Active 26 4 0 4 18.18% 0 0 M 6
131152 Patliputra Academicians 06/07/2017 Newly 21 0 0 0 0.00% 0 2 2 N/R
Chartered
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131833 Patliputra Arpan 07/03/2017 Newly 20 20 0 20 100.00% 0 2 2 N/R
Chartered
126460 Patliputra Astha 02/29/2016 Active 67 9 5 4 6.35% 50 1 0 ™M 0
131327 Patliputra Centennial 06/17/2017 Newly 20 0 0 0 0.00% 0 2 2 T N/R
Chartered
127892 Patliputra Greater Seva 06/30/2016 Active 24 0 0 0 0.00% 22 2 3
129713 Patliputra Shaurya 01/10/2017 Active 20 0 0 0 0.00% 0 4 2 N/R
128261 Patliputra Shrishti 07/15/2016 Active 19 5 0 5 35.71% 20 0 2 S 0
128216 Patna Anthem 07/13/2016 Active 28 0 0 0 0.00% 20 2 T 0
130761 Patna Centennial 04/25/2017 Active 46 0 5 -5 -9.80% 0 0 1 2 T 0
128427 Patna Friends 08/12/2016 Active 17 0 3 -3 -15.00% 20 1 2 2 ™™ N/R
130234 Patna Indradhanush 03/02/2017 Active 26 0 0 0 0.00% 0 2 3 M 0
127785 Patna Navya Bharat 06/16/2016 Active 27 0 3 3 -10.00% 20 1 2 3 S N/R
128306 Patna Navya Vihar 07/18/2016 Active 32 1 0 1 3.23% 20 0 2 P 0
129913 Patna Royal 01/24/2017 Active 19 0 5 -5 -20.83% 0 0 2 2 1
126443 Patna Senorita 02/29/2016 Active 20 0 0 0 0.00% 15 0 S,T.M 0
131155 Patna Shiv Shakti 06/07/2017 Newly 20 0 0 0 0.00% 0 3 2 N/R
Chartered
128278 Patna Sizzlers 07/21/2016 Active 10 0 10 -10 -50.00% 20 1 2 2 N/R
131837 Patna Social 07/03/2017 Newly 22 22 0 22 100.00% 0 2 2 N/R
Chartered
127801 Patna Virangana 06/30/2016 Active 20 5 3 2 11.11% 21 1 0 S, T 0
127975 Saharsa Vishal 06/30/2016 Active 42 0 0 0 0.00% 20 0 P,S,T,M 7
131206 Samastipur 06/17/2017 Newly 20 0 0 0 0.00% 0 2 2 N/R
Chartered
129064 Sheohar Om 10/06/2016 Active 15 0 6 -6 -28.57% 0 1 1 2 P, T N/R
126635 Sitamarhi Genex 02/11/2016 Active 21 0 0 0 0.00% 21 2 11
Clubs more than two years old
84635 ARA APOORV 01/03/2005 Active 24 0 0 0 0.00% 24 34 P,T 24+
83072 ARA ARANAYA 06/28/2004 Active 14 0 0 0 0.00% 14 3 3 S N/R
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49957 ARA GREATER 11/03/1989 Active 50 0 1 -1 -1.96% 27 8 1 N P.M 4
106380 ARA MAURYA COUPLE 08/25/2009 Active 16 0 0 0 0.00% 16 22 N P,T 24+
63636 ARA MILLENNIUM 10/19/2000 Active 25 1 0 1 417% 20 0 0
123252 Araria 10/01/2014 Active 27 0 0 0 0.00% 24 4 4 N/R
64145 BARAHAT 04/03/2001 Active 15 0 0 0 0.00% 15 4 3 N/R
26024 BEGUSARAI 06/15/1963 Active(1) 40 0 0 0 0.00% 37 2 N 0
63870 BEGUSARAI UNIVERSITY 12/18/2000 Active(2) 15 0 0 0 0.00% 15 12 1 None N/R
26025 :I;g'?IAH 08/18/1963 Active 60 0 0 0 0.00% 48 0 N 0
26026 BHAGALPUR 10/04/1961 Active 102 0 1 -1 -0.97% 95 41 0 N 0
95899 BHAGALPUR ROYAL 02/23/2006 Active 48 0 4 -4 -7.69% 49 4 2 N P, T.M 1
66945 BHAGALPUR SILK CITY 12/18/2002 Active 35 4 0 4 12.90% 31 0 N M 13
124399 Biharsharif 03/11/2015 Active 44 0 0 0 0.00% 37 4 S,M 5
62387 BOUNSI 09/24/1999 Active 27 0 1 -1 -3.57% 25 18 2 ™ N/R
53093 BUXAR GANGES 05/14/1992 Active 14 0 0 0 0.00% 15 1 N P,T 6
63104 CHHAPRA SARAN 04/26/2000 Active 77 2 0 2 2.67% 80 0 N M 0
116522 DALSINGSARAI ASHOKA 04/05/2012 Active(1) 15 0 0 0 0.00% 15 15 1 None N N/R
37875 EAST CHAMPARAN 12/31/1979 Active 37 0 1 -1 -2.63% 39 0 2 N ™ 0
83101 FORBESGANJ 06/28/2004 Active 35 0 0 0 0.00% 35 0 3 N M 0
89225 GHOGHA 09/02/2005 Active 37 0 0 0 0.00% 33 2 N P,S,T 2
125214 Godda 06/22/2015 Active 36 0 0 0 0.00% 32 5 ™M N/R
64026 GOPALGANJ 02/26/2001 Active 47 0 0 0 0.00% 38 2 N S 0
123053 Jamalpur Adarsh 09/02/2014 Active 23 0 0 0 0.00% 21 0 0
CEP Completed (1/10/2015) CEP Pro
124431 Jamui 03/17/2015 Active(3) 20 0 0 0 0.00% 24 2 3 S.M 5
62781 KAHALGAON CITY 02/09/2000 Active(1) 17 0 0 0 0.00% 17 7 ST 24+
26046 KATIHAR 07/09/1965 Active 78 7 18 -1 -12.36% 96 6 0 N ™ 0
47235 LAKHISARAI 04/20/1987 Active 34 0 0 0 0.00% 29 2 ™™ N/R
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108171 MIRGANJ 04/21/2010 Active(2) 21 0 0 0 0.00% 20 0 M 0
60793 MOTIPUR 05/18/1998 Active 31 0 0 0 0.00% 27 2 N P,S,T.M 7
64166 MUNGER CITY 04/18/2001 Active 41 1 6 -5 -10.87% 46 4 2 N PT 2
118143 MUNGER VAMA 10/25/2012 Active 27 4 4 0 0.00% 26 4 0 N 8
26051 MUZAFFARPUR 03/14/1961 Active 129 0 4 -4 -3.01% 123 5 0 N T 0
56552 MUZAFFARPUR CENTRAL 02/20/1995 Active 70 11 0 11 18.64% 55 0 N 0
120576 Muzaffarpur Jagriti 10/21/2013 Active(1) 25 0 0 0 0.00% 29 1 11
124818 Muzaffarpur Vaishali 05/06/2015 Active 21 1 1 0 0.00% 16 2 0 T 0
88647 NAUGACHIA TOWN 06/15/2005 Active 46 0 5 -5 -9.80% 40 6 2 3 N N/R
59120 PAKUR VISHAL 02/13/1997 Active 36 1 0 1 2.86% 35 1 N 19
26055 PATLIPUTRA 05/03/1968 Active 59 2 2 0 0.00% 59 24 0 2 N 0
109124 PATLIPUTRA ADARSH 08/27/2010 Active 20 5 0 5 33.33% 13 1 2 0
104950 PATLIPUTRA DRISHTI 03/10/2009 Active(2) 72 0 0 0 0.00% 72 6 None N/R
49058 PATLIPUTRA ASHOK 11/28/1988 Active(1) 53 0 0 0 0.00% 40 2 N P,T.M 2
107317 PATLIPUTRA CHARTERED 01/22/2010 Active(2) 12 0 0 0 0.00% 12 13 1 None N 24+
ACCOUNTANTS
53279 PATLIPUTRA GREATER 06/09/1992 Active 40 0 0 0 0.00% 34 2 N M 3
103724 PATLIPUTRA MAGADH 10/01/2008 Active(2) 17 0 13 -13 -43.33% 30 0 None N/R
115139 PATLIPUTRA SHREE 09/20/2011 Active(1) 5 0 0 0 0.00% 5 3 9 N M N/R
RADHEY
104124 PATLIPUTRA VIHAR 12/11/2008 Active(4) 15 15 15 0 0.00% 15 1 0 N N/R
26056 PATNA 06/14/1960 Active 39 3 0 3 8.33% 31 0 N ™ 0
125579 Patna A One 08/10/2015 Active 15 0 0 0 0.00% 17 4 ™ 5
64083 PATNA BUDHA 03/22/2001 Active 19 1 0 1 5.56% 10 0 N 0
40569 PATNA CENTRAL 11/11/1981 Active 59 2 0 2 3.51% 54 0 N S 0
101470 PATNA FAVOURITE 03/12/2008 Active 44 12 0 12 37.50% 30 0 N 0
56053 PATNA FEMINA 08/17/1994 Active 63 6 8 2 -3.08% 58 5 1 N P,ST 1
122530 Patna Grand 06/18/2014 Active(2) 8 0 0 0 0.00% 8 7 3 S N/R
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121435 Patna Heartbeat 02/25/2014 Active 18 0 4 -4 -18.18% 18 3 2 3
56624 PATNA MAURYA 03/02/1995 Active 39 0 2 2 -4.88% 41 13 2 P.M 6
61007 PATNA MAURYA APRAJITA 06/28/1998 Active 34 9 0 9 36.00% 24 1 R 11
110578 PATNA MAURYA 03/17/2011 Active 15 0 0 0 0.00% 15 29 2 None N/R
DHANWANTRY
59378 PATNA NAVYA 04/15/1997 Active(1) 17 0 2 -2 -10.53% 17 4 1 2 R T 0
60693 PATNA NAVYA VISHAL 04/23/1998 Active 49 0 0 0 0.00% 31 1 N M 1
117647 PATNA PRIYADARSHINI DIVA 08/14/2012 Active 22 0 4 -4 -15.38% 22 4 2 R T 2
56998 PATNA PRIYADARSHNI 05/31/1995 Active(1) 22 0 0 0 0.00% 19 0 N M 0
60152 PATNA QUEST 12/02/1997 Active(1) 20 0 0 0 0.00% 15 2 N P, T 24+
116284 PATNA SHAKTI 03/12/2012 Active 19 4 0 4 26.67% 11 1 N 11
63552 PATNA SHUBHAM 09/12/2000 Active 28 0 0 0 0.00% 27 4 N P,S,T 5
CEP Completed (12/21/2014) CEP Pro
88350 PATNA TAKSHILA 05/20/2005 Active 29 0 0 0 0.00% 31 0 N 8
CEP Completed (5/24/2015) CEP Pro
33776 PATNA VISHAL 04/20/1977 Active 71 0 1 -1 -1.39% 61 7 1 2 N P, T.M 3
107248 PUPARI ACTIVE 01/12/2010 Active 21 3 0 3 16.67% 18 0 N P,T.M N/R
26058 PURNEA 06/14/1963 Active 83 0 0 0 0.00% 75 2 N P,T 8
108402 PURNEA GREATER 06/24/2010 Active 34 0 0 0 0.00% 33 2 N T 24+
66899 RAJOUN 11/22/2002 Active(1) 16 0 0 0 0.00% 16 0 6 ™™ N/R
66700 RAXAUL 10/16/2002 Active 21 0 0 0 0.00% 19 7 2 M 7
50890 SITAMARHI CENTRAL 08/02/1990 Active 46 1 4 -3 -6.12% 60 0 1 N ™ 3
123916 Sitamarhi Janaki 01/06/2015 Active 12 0 7 -7 -36.84% 19 2 2 1 None N/R
56553 SITAMARHI PRIYADARSHINI 02/20/1995 Active(1) 20 0 1 -1 -4.76% 21 0 6 None N N/R
40053 SITAMARHI WEST 06/17/1981 Active 34 0 0 0 0.00% 30 1 0
116215 SITAMARHI YOUTH 03/01/2012 Active 21 0 0 0 0.00% 20 4 T "
125105 Siwan 06/12/2015 Active 28 14 4 10 55.56% 17 2 0 2 N/R
110872 SULTANGANJ 04/19/2011 Active 31 0 0 0 0.00% 23 5 3 N M 24+
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status*® Date
115212 ARA AMAR 09/29/2011 Cancelled(8%) 02/28/2017
110554 HAJIPUR VAISHALI 03/11/2011 Cancelled(8*) 01/31/2017
122920 Muzaffarpur Bharti 08/12/2014 Cancelled(8*) 08/31/2016
103725 PATLIPUTRA 10/01/2008 Cancelled(8%) 12/31/2016
CHANDRAGUPT
106379 PATNA APRAJITA SHAURYA 08/25/2009 Cancelled(6*) 06/29/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
124 8 0 8 3,869 326 180 146 3.92% 2,981 31 21% 26% 5% 2% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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